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Introduction

This document is based on the latest information received from NATO. Only the latest agreed terms are included in this document.  Please remember that the content of this document is strictly confidential, and should not be shared with any third party.

Business Proposal

1. EA Definition and Pricing Outline

The NATO desktop is priced at €xxx.xx per desktop per annum. This pricing structure includes the desktop as defined below with support under a Microsoft Premier Support agreement. The pricing comprises of two components; €xxx.xx Euro for software assurance and €xx Euro per desktop for the Premier Support Agreement. The terms of the contract are that the presented price of €xxx.xx is fixed and conditional on NATO taking both the Software Assurance and Premier Support contract as a single entity. The NATO Desktop is defined as follows: 
Desktop Pro+

a. Office Pro

b. Win OS Upgrade

c. Core Cal

d. SQL CAL

Note: Microsoft Office Professional Enterprise Edition 2003 in the Enterprise Agreement consists of:

• Access 2003 

• Excel 2003

• InfoPath 2003

• Outlook 2003

• Outlook 2003 with Business Contact Manager (CD available on request. A product fulfillment fee of €25 will be levied per CD shipped. Download from      the Microsoft Licensing web site is free of charge.)

• PowerPoint 2003

• Publisher 2003

• Word 2003


The Definition and the Pricing guide for the Premier Support Document is laid out at Paragraph 10.

2. Step-In (SI) process (True-up process)

NATO will report under the existing EA agreement using the 3rd SI pricing the additional number of desktops to reach the total number of desktops on December 2005, which is agreed to be the starting number for this EA agreement.


SI amounts will be partitioned into Capital Expense (L)  and Operational Expenses (SA) – capital expenses are identified in the first year of SI only (thus the SI arrangement will reduce unforeseen funding peaks, as NATO is not allowed to pay maintenance in advance for more than 1 year).  

Payments of SI’s will be leveled so that all other subsequent payments (if any) will be based on one and the below payment scheme:

	Timeline
	Contract Yr 1
	Contract Yr 2
	Contract Yr 3
	Contract Yr 4
	Contract Yr 5
	Contract end

	True-up Yr 1
	
	L+ 1,5 SA
	SA
	SA
	SA
	

	True-up Yr 2
	
	
	L + 1,5 SA
	SA
	SA
	

	True-up Yr 3
	
	
	
	L + 1,5 SA
	SA
	

	True-up Yr 4
	
	
	
	
	L + 1,5 SA
	

	True-up Yr 5
	
	
	
	
	
	L + 0,5 SA


3. Single Desktop Category
 
The Enterprise software licenses for all qualifying desktops will include Office Pro, Windows OS Upgrade and Core Client Access License (CAL) + SQL CAL. 

The NATO Desktop is defined as follows:


100% Office Pro

100% Core CAL,

100% Win OS Upgrade

100% SQL CAL

As requested by NATO, Visio Standard, Visio Pro and FrontPage are calculated as an additional product. The price per each desktop is €XXX.XX. This price is conditional on the inclusion of the Premier Support contract bring the NATO desktop to a price of €XXX.XX.

4. CORE CAL’s
 
The Core CAL license consists of Windows CAL, Exchange CAL, SMS CAL, SharePoint Portal CAL; the SQL CAL and Terminal Server/Services CAL are added as enterprise products. Terminal Server/Services CAL is limited for utilization in conjunction with the currently supported MS Server OS Products, including Windows Server 2003. See also Paragraph 11.


5. Pricing
 
All pricing information is provided at Annexes 1 and 2.

During the term of the EA, NATO can use the SI pricing for additional products as per Annex 2 to add new quantities of existing additional products to the EA during any year.  Any products not included in the EA can be obtained under Select or added to the EA as a new additional product at the then current pricing.

Annex 3 is a price simulation should NATO opt not to renew the Enterprise Agreement and go for a Select Agreement (License only) later.

6. NATO Defined Options to the Enterprise Agreement
a) Microsoft confirms that the EA is a 5-year termed agreement with a review and check point at the 3 year point.  At this check point NATO has the following options open:

I. To opt out of the entire agreement with no penalty clauses. If this option is chosen, then Microsoft would request complete reconciliation of license usage.

II. To decrease the number of desktops covered under the terms of the agreement.

· Minimum 10% per any year, with a maximum of 25% over the 5 year term

III. To decrease the number of additional products covered under the terms of the agreement.

· Minimum 10% per any year, with a maximum of 25% over the 5 year term (per additional product)

b) Microsoft allows NATO to exit the contract if there is a catastrophic event (e.g. NATO dissolves as an institution.).  Should this occur, we will work in good faith in order to propose a buy-out schedule.

c) Step Down Process – Microsoft does not operate a Product Step Down process, (ie - allowing a customer to decrease the functionality of a software product from Enterprise to Standard), however; to try and accommodate NATO; Microsoft would suggest a review at contract start date and then a further review at the 3rd year review point. However; if NATO needed to step down at the 3rd year, Microsoft would require a new Enterprise Agreement signed.

d) There will be three (3) enrolments signed at the beginning of the Enterprise Agreement: one Enrolment for NAMSA and two (2) enrolments for NC3A (one for NATO requirements and one for NATO 3rd party requirements.)  Following the final decision, NC3A might opt to sign only 1 enrolment.  The NC3A enrolment(s) can start – exceptionally – as of 100 desktops (this is the minimum requirement for opening an enrolment).  Media sets will not be provided but can be purchased separately.
Additional enrolments will be restricted to a minimum of 2500 seats per enrolment and subject to NAMSA and NC3A approval. MS Premier Support will be available to NATO organizations only. Separate Premier support for NATO national organizations will be optionally available. 
e) Discounted Enterprise pricing will be available only if each particular product is ordered at the beginning of the EA; ordering applies to each enrolment.
f) NATO Projects – Microsoft confirms that for a project that is NATO specific for a member nation, the procurement of Microsoft technology can be obtained from the Enterprise Agreement without restriction.

g) NATO Member Nation Participation - For member nations that wish to benefit from the NATO Select and/or Enterprise Agreement; Microsoft would need to get “Public Sector Head” approval from the MS subsidiary concerned and would review each case separately. NATO Member Nation Participation is also dependant on the NATION’s concurrence with NATO / NAMSA License Management Procedures and Objectives. 

h) All products in this Enterprise Agreement are available in “All Language” versions.

i) Microsoft will provide upon signing xxx Training Licenses for use at NAMSA/NC3A discretion.  These licenses will be provided at no cost. These licenses are non-perpetual and linked to the NATO EA and will expire on termination of the EA.

j) Under the terms of the Enterprise Agreement, Microsoft will provide a basic entry of xxx Certified Partner Learning Solutions (CPLS) days.  

k) SQL CAL’s – Under the terms of the new Enterprise Agreement Microsoft will bring all desktops up to 100% SQL CAL’s.

7. Qualified Desktop

In the contractual Enterprise Agreement a Qualified Desktop is defined as follows (Reference EA contract, point 13. Miscellaneous.):
“a. Entire agreement. The documents identified on the cover page to this agreement constitute the entire agreement concerning the subject matter and supersede any prior or contemporaneous communications. In the case of a conflict between any of these documents that is not resolved expressly in the documents, their terms will control in the following order: (i) the Microsoft Business Agreement; (ii) these terms and conditions and the accompanying cover page; (iii) the Product List; (iv) the product use rights; and (v) all other enrolments under this agreement. The terms of any purchase order or any general terms and conditions you or your affiliates maintain do not apply. This agreement (except the product use rights, the Product List and the terms of any credit extended under any direct enrolment) can be changed only by an amendment signed by both parties.”

There is nothing in the “qualified desktop” paragraph stating that PCs with this right, PUR (Product Use Rights) can be excluded from an EA.

In the EA agreement Microsoft defines what a qualified desktop is and laptops fall into that category.  If an individual has both a non-portable desktop PC and a Laptop PC, then according to the EA Agreement both are counted.
· Qualified Desktop” means any personnel desktop computer, portable computer, workstation or similar device that is used by or for the benefit of an enrolled affiliate or any affiliate included in its enterprise and that meets the minimum requirements for running any of the Enterprise Products. Qualified desktops do not include: (i) any computer that is designated as a server and not used as a personnel computer; any computer that is designated to run line of business software (eg: accounting or book keeping program used by an accountant, or a computer aided design program used by an engineer); or (iii) any system running an embedded OS (eg: Windows 9.x embedded, Windows XP embedded).

8. Exercise Licenses
Based on current discussions NATO requires xxxx Exercise Licenses.  The license usage will be:

· xxx to be used for 8 months

· xxx to be used for 4 months

Microsoft will provide complete Software Assurance for all licenses but will only charge for the Software Assurance of nnn; thus allowing NATO to benefit from a pro-rata usage.  At exit only nnn licenses will be current.  The remaining xxx licenses will be at the originally purchased versions, unless a new contract is signed as this is a non-perpetual right.

The pricing structure is laid out in Annex 1.

9. Additional Products pricing
All pricing information is provided in Annexes 1 and 2.

10. Software Assurance Benefits
The Enterprise Agreement offers NATO full SA Benefits.

	 
	Delivery
	NATO EA

	
	
	

	CPLS days (CTEC)
	Days
	xxx days

	TechNet SA Core TechNet (Concierge)
	User IDs
	xx ID's

	TechNet Server (Newsgroups)
	UserIDs
	1 ID per Server License

	TechNet Server Kit
	Kit
	1 Kit per Enrolment

	Support
	Contacts
	Unlimited
16 Contacts

	E-Learning
	Kit
	1 Kit per Enrolment

	Win PE
	Kit
	1 Kit per Enrolment

	CER
	Kit
	1 Kit per Enrolment

	Home Use Rights (Office)
	None
	1 per Enrolled qualifying, handling costs only

	Employee Purchase Program
	None
	1 per Enrolment

	Cold Server Backup
	none
	free Server licenses for Cold backup Servers

	
	
	

	HUR
	Eligible products: Access, Excel, Frontpage, Infopath, Office, OneNote, PowerPoint, Project Standard, Publisher and Word


11. Terminal Server Client Access Licensing

With the launch of Windows Server 2003, several changes were implemented to make Microsoft licensing more consistent, flexible, and reflective of the ways that customers are using the software.  Microsoft offers a transition scenario for Windows Terminal Server CAL 2003.  Please see Annex 4.

12. Services - Executive Summary

A large part of effective, long-term technology deployment is a thorough understanding of what you are trying to accomplish in a business sense, not just at the individual project level, but across the enterprise. To help with this, through your Enterprise Agreement, Microsoft offers relationships, focused on system support that will help NATO to put technology to its most effective use worldwide in order to meet your business objectives.

Microsoft is in effect committed to engineering and delivering a Premier Support Service tailored to NATO needs, environment, and constraints. The service will be articulated and delivered along two main objectives: Business Continuity and IT Service Improvement.

Business Continuity will focus on maintaining the highest possible uptime level for all NATO systems based on Microsoft technology across all NATO sites. Short term this will be achieved by making available to NATO an effective, prompt, and global problem resolution capability. Longer term, this will involve a thorough planning for better incident management extending and complementing NATO existing customer support capabilities.

IT Service Improvement will engineer and deliver all the proactive activities needed to ensuring that NATO IT systems are providing optimal service levels & expected capabilities to NATO end users.  Achieving this will require consideration of organizational readiness, better information & training, and IT service functions management.    

Premier Support is a high-end support proposition focused on quality delivery in the following key areas: 

· Support Account Management 
delivered by assigned NATO-dedicated Microsoft professionals (Technical Account Managers, or TAMs), will build and maintain relationships with your management and service delivery staff and help you customize & fully implement each element of Premier Support in order to meet your business requirements. 

· Workshops 
help you to prevent problems, increase system availability and assist with creating quality products and solutions based on Microsoft technologies. 

· Problem Resolution Support 
provides assistance for problems with specific symptoms encountered while using Microsoft products, where there is a reasonable expectation that the problem is caused by Microsoft products.  

· Support Assistance 
provides short-term advice and guidance for problems not covered with Problem Resolution Service as well as requests for advisory assistance for design, development and deployment issues.

· Information Services 
provide your staff with the latest knowledge on our technologies to enhance your in-house support capabilities.

Localisation

The Premier Support Service we propose is a Belgian based contract, with global delivery capability.  In practice this means:

· The support numbers for your  assistance calls are Belgian telephone numbers

· The support is provided in Dutch, French and English

· For non-critical incidents, Microsoft will work during Belgian business hours

· For critical incidents, Microsoft will work round the clock worldwide

· A NATO staff member identified a contact person for this contract can open incidents, from any NATO location worldwide

· The TAMs will be based in Belgium.  They will travel to other countries as required by the “Service Delivery Plan”, in which case travel time and expenses will be billed to NATO. TAM’s travel within Benelux will be free of charge to NATO

· Any on site additional services can be dispatched to any NATO location. Travel time & expenses will be chargeable to NATO if the required resource is not locally available

· Travel expenses to other locations are not included and are charged on top (economy class for Air-Travel), NATO per diem (A3) rates will be applicable, provided that Microsoft staff will have access to NATO booking facilities & rates. 
· Microsoft Technician (with applicable Rate and Cost Details)
The contractual framework

What is Premier Support?

Premier Support is a managed support offering that provides direct access to Microsoft technical expertise to help maximize the benefit of your Microsoft technology solution and minimize its total running cost. Premier Support provides you with strategic advice and guidance to help prevent IT problems from occurring, as well as prompt, accurate support to help resolve issues quickly, should any arise. Premier Support offerings are fully customizable and built to meet your business's unique support needs.

The offering is designed around six key service elements:

[image: image1.png]Support Account
Management

Workshops

Prevention
and Resolution
Resources




Support Account Management

Support Account Management enables you to build effective relationships between our account managers and the management and technical staff in your organization. This arrangement helps us understand your systems, applications, and business goals, and ensures that Premier Support helps you meet those goals. Your Technical Account Managers (TAMs) work with the primary contact in your organization, the Customer Support Manager (CSM).

Support Account Management services are delivered by your TAMs. These services include Account Profiling, Planning and Resource Facilitation, Reporting, and Escalation Management. Microsoft Services ensure that your contract contains the appropriate level of Support Account Management services to effectively manage the overall services mix that you require.

Problem Resolution Support

Problem Resolution Support provides assistance for problems in which there is a reasonable expectation that the symptoms are being caused by Microsoft products. You get responsive, around-the-clock access to highly qualified support professionals by telephone or on the Web, who assist in resolving your technical issues accurately and in the shortest possible timeframe.

· 24x7 support – Responsive service 24 hours a day, 365 days a year

· Problem resolution – Identify and prioritize the problem based on its impact to your business

· Escalation management – Allocate technical resources and escalate the service request as necessary based on its severity; manage the service request until it is resolved to your satisfaction

Support Assistance

Support Assistance hours are included with your contract, providing short-term advice and guidance for issues not covered within Problem Resolution Support or Support Account Management. Accessible by telephone, our support professionals can help answer your more complex queries on development or deployment issues, as well as how to undertake specific tasks or plan future changes to your Microsoft installation.

Hours allocated for Support Assistance can also be used for other proactive services, such as in-depth supportability assessments, and briefings on broad technology direction or specific implementations.

Information Services

· Microsoft Premier Online – A gated website with a comprehensive repository of support resources, including partner-level access to Microsoft Knowledge Base articles, security bulletins, support webcasts, product hotfixes and service packs. 

· TechNet – A rich CD and Web-based subscription service for Microsoft IT professionals that includes extensive searchable information from the Microsoft Knowledge Base. TechNet also provides access to a Web-based Online Concierge service that helps you get your questions answered as quickly as possible.

Prevention and Resolution Resources

From a resources point of view, a Premier contract has a customer facing component and a global extended component.  The customer facing component is provided by the NATO TAM’s who will act as your day-to-day technical interface towards the Microsoft organization.  The TAMs are supported by a global worldwide engineering team organized around 3 regional support centers, called the Global Technical Support Centers (GTSC).  There is one GTSC centre in EMEA, one in the US and one in Asia Pacific.

Additional resources, like a permanent onsite engineer can also be requested.

Rapid Onsite Support Service (ROSS) ensures the dispatch of support professionals to your site to resolve mission-critical issues quickly, and is geared toward problem resolution.

Workshops

Premier Support Workshops are a compelling series of hands-on technical classes that give participants an opportunity to learn about Microsoft technologies as well as the fundamentals of best practices in operations. Topics are support focused, with special emphasis on planning for, and avoiding, common issues in a support environment.

Premier Services Detailed Description 

This section explains in detail the different services that can be obtained through Premier Support.  You may utilize any combination of the following services.  Unless specified otherwise, the services are charged on an hourly basis and will be deducted from the total number of hours you have purchased.

Support Account Management

Support Account Management services are intended to help coordinate the support and services relationship.  The TAMs are your advocate within Microsoft. They facilitate a team that can provide Workshops, Problem Resolution Support, Information Services, and Support Assistance.  They also serve as the point of information delivery and provide your feedback regarding the quality of the Service to other Microsoft groups.  The TAM’s focus on the following: 

a. Planning and Resource Facilitation.  At the start of the Premier Service, an orientation and planning session will be conducted, involving the service management and staff.  The purpose of the meeting is to discuss the services available, to gather input regarding your specific support needs, and to jointly agree on a high level scope of your use of the Premier Service.

b. Service Delivery Plan: Based on the planning & orientation meeting, the NATO TAM’s will start working on developing a “Service Delivery Plan”. Since each TAM has a distinct roles & responsibilities set, each TAM will develop and deliver a Service Delivery Plan focused on his main objectives. The plan will outline the activities that will be delivered by each TAM during a twelve-month period. Coordination processes between the two TAM’s will also be defined. The plan will be submitted to NATO for approval. Once approved, each TAM will focus on the execution on his “Service Delivery Plan” and will report progress against the plan to NATO & Microsoft     

c. Status Meetings and Reporting.  A standard status report will be prepared on a regular basis, summarizing the services delivered during the previous reporting period. Status meetings will be conducted to discuss the Service activities, monitor your satisfaction levels, and discuss actions or adjustments that may be required.   Customized reporting can be provided at your request and any additional related labor will be deducted from your Support Assistance hours. 

d. Escalation Management.  Support issues that require escalation to other resources within Microsoft can be closely managed by the TAMs to expedite resolution.

Workshops

Workshops are designed to reduce the number and minimize the impact of problems related to Microsoft products experienced by you.  Workshops can include the following:

a. Workshops.  We can conduct instructor-led training sessions that cover Microsoft technologies, in your facilities or at a Microsoft location.  If you elect to have a workshop conducted at your facility, we will provide you with specifications for configuring your environment prior to the delivery of the workshop.  Workshops are individually scoped and priced depending on the length, delivery location and material presented.  Your TAMs will provide you continuous information about the availability of workshops.  

b. Premier Events.  We can provide broad and deep technical development-focused presentations that provide training and facilitate your implementations of Microsoft technologies.  These events provide the opportunity to interact with Microsoft Premier Support resources and product marketing contacts.  Your TAMs will provide you with notification of scheduled events.

Problem Resolution Support

A Premier customer has assured access to Problem Resolution Support 24 hours a day, 7 days a week. Technical issues on supported products can be reported by telephone or through the Microsoft Premier Online website. All issues go through a defined technical and management escalation process, with response times that correspond to the severity level of your service requests. Service requests with a critical business impact are assigned within one hour to specially trained support professionals, who will help you get your Microsoft product back up and running.

Summary of Process

Premier Support has an established escalation process to help ensure the most efficient resolution of all service requests. All service requests go first to the Customer Central team, then to the appropriate support professionals. When necessary, service requests are escalated to a higher level of technical expertise.

The escalation process has two primary components:

1. A planned and orderly increase in the technical resources that are made available to resolve a situation.

2. A planned and orderly increase in the management visibility of that situation within Microsoft.

Microsoft Services has recently enhanced this escalation process to add a specific process for managing business-critical situations. This is covered in more detail further in this document.

Escalation Process


[image: image2]
Before You Submit a Service Request

By having the following information available when you contact Microsoft Services, the Customer Central team will be able to focus quickly on defining the cause of your issue.

Most importantly, we need you to tell us what impact this issue is having on your business and what severity level you wish to apply. Then we ask you to provide the following details on the issue:

· Details of the configuration – software products, including version numbers and service packs applied

· A description of the circumstances leading up to the issue

· Measures applied to date

· Frequency of issue

· Any error logs, error messages, or recognized symptoms

When you contact Microsoft Services, please also provide your Access ID or Contract number.

Submitting a Service Request

To help ensure that Premier Support service requests receive the right resources, at the right time, we need to understand the impact of the problem on your business.

Submitting Service Requests by Telephone

When a call is made to Microsoft Services, a Customer Central team representative logs the service request, allocating a unique service request number. The Customer Central team works with you to document your problem in as much detail as possible, including exact error numbers, messages, and information about your environment. We recommend that you have access to the affected system and any documentation necessary to answer their questions.

Submitting Service Requests Using Microsoft Premier Online

Designated individuals within your company can submit service requests online and check their status at any time. Requests submitted online receive the same response as those submitted by phone, but have the added ability to quickly attach all relevant information about the problem.  Please note that Severity 1 and A service requests (critical or significant business impact) should be submitted by telephone. 

When you have submitted all the pertinent information and your preferred method of contact, your service request will be handled by a member of the Initial Response team. You will be contacted by either e-mail or phone once work begins on your issue.

Service Request Management

When the call has been logged with the Customer Central team, it is transferred to the appropriate product queue and a support professional will call you back within the timeframe that is appropriate to the severity of the service request.

Ownership of a service request rests with a specific team and is managed by your TAM, so you can contact Microsoft any time during business hours to get a progress update or discuss details of a service request.

Severities

The levels of severity that you can assign to a service request are shown in the table, along with typical timeframes for response and the expected level of effort.

	Severity1
	Customer Situation
	Expected Microsoft Response
	Expected Customer Response

	1
	Critical business impact:

· Customer has complete loss of a core (mission-critical) business process and work cannot reasonably continue

· Needs immediate attention
	First-call response in one hour or less

Microsoft resources at customer site as soon as possible

Rapid escalation within Microsoft to product teams

Notification of senior executives at Microsoft
	Notification of senior executives at customer site

Allocation of appropriate resources to sustain continuous effort on a 24x7 basis

Rapid access and response from change control authority

	A
	Significant business impact:

Customer’s business has significant loss or degradation of services

Needs attention within one hour
	First-call response in one hour or less

Continuous effort on a 24x7 basis

Notification of senior managers at Microsoft
	Allocation of appropriate resources to sustain continuous effort on a 24x7 basis

Rapid access and response from change control authority

Management notification

	B
	Moderate business impact:

Customer’s business has moderate loss or degradation of services, but work can reasonably continue in an impaired manner

Needs attention within two business hours
	First-call response in two hours or less

Effort during business hours2 only
	Allocation of appropriate resources to sustain continuous effort during business hours

Access and response from change control authority within four business hours

	C
	Minimum business impact:

Customer’s business is substantially functioning with minor or no impediments to services

Needs attention within 4 hours
	First-call response in four hours or less

Effort during business hours2 only
	Accurate contact information on case owner

Responsive within 24 hours


1Severity is controlled by the customer in consultation with their Microsoft support contact.

2 Business Hours is 9AM to 5PM CET, Monday thru Friday excluding holidays.  

With your consent, the severity will be adjusted up or down as the impact to your business changes. The higher the severity, the more resources are applied to resolving the issue, and the faster it moves through the escalation process. It is important to adhere as closely as possible to the guidelines, because we use them to set our internal priorities.

Severity 1 Service Requests

Severity 1 is the highest severity designation, which signifies catastrophic failure of a business-critical application on the Microsoft platform. Service requests are designated Severity 1 according to their impact on your business, and receive the highest level of priority for technical focus and management visibility. A service request is designated Severity 1 only after you or your TAM have agreed that this is appropriate.

When a Severity 1 service request is invoked, it is automatically assigned to a Critical Situation Manager within the Global Solutions Support Centre. First-call response is sent by Microsoft within one hour, and automatic Rapid Onsite Support Service is triggered as soon as possible. Your critical service request is escalated rapidly to the product team, and senior executives at Microsoft are notified. Throughout this process, the service request is owned by your TAM.

Note: Any Severity 1 situation should be critical enough for you to commit resources to:

· Immediately interrupt other work and/or call personnel in on overtime to provide additional information required by Microsoft to resolve the problem (including, but not limited to, reproducing the problem).

· Test and apply the solution provided by Microsoft within three days of receipt.

· To avoid possible network delays and preserve response times, all Severity 1 issues should be submitted by telephone.

Severity A Service Requests

A service request is classified as Severity A when your system, network, server, or critical application is down, and the situation is severely affecting your production and/or profitability. If a Severity A service request is invoked, a first-call response is sent by Microsoft within one hour. Automatic Rapid Onsite Support Service is triggered, where appropriate, within 24 hours. In addition, senior managers at Microsoft are notified of your issue. Throughout this process, the service request is owned by your TAM.

Note: Any Severity A situation should be critical enough for you to commit resources to:

· Immediately interrupt other work and/or call personnel in on overtime to provide additional information required by Microsoft to resolve the problem (including, but not limited to, reproducing the problem).

· Test and apply the solution provided by Microsoft within three days of receipt.

· To avoid possible network delays and preserve response times, all Severity A issues should be submitted by telephone.

Severity 1 and A service requests receive an escalated level of commitment from Microsoft. For example, we may ask our support professionals to work non-standard hours, reassign critical resources from other activities, or request a support professional to work around the clock until a problem is fully resolved. In order for this commitment to be effective, similar levels of commitment should exist within your organization. If this commitment cannot be matched, you can change the service request’s severity or choose not to have your service request worked on outside standard business hours.

The severity of an issue may well change during the resolution process. For example, a problem that starts as Severity A may be reclassified as Severity B upon implementing a workaround.

We use these guidelines in conjunction with business rules applied by our service request management systems to judge our effectiveness and progress in resolving service requests. It is important that you communicate any changes to your TAM or a support professional, so the severity level can be adjusted accordingly.

Severity B and C Service Requests

A service request is classified as Severity B when the issue causes your business a moderate loss or degradation of services, but work can reasonably continue in an impaired manner. First-call response for Severity B service requests is sent within two hours.

Service requests are classified as Severity C when your business is substantially functioning, with minor or no impediments to services. First-call response for Severity C service requests is sent within four hours.

Service requests can be classified with these severities when they are submitted, or in some cases, higher-level cases can be reclassified to these severities once initial relief is provided. Just as higher severity cases require your involvement for quick resolution, lower severity cases do require involvement in order for a resolution to be found.

It is important to properly classify cases based upon impact to your organization and the guidelines above. This clarifies your important role in resolving issues and assures you that the appropriate Microsoft resources are available when you encounter high-impact issues.

Standard Escalation Process

1. Calls are logged with the Initial Response team, who confer with you to assign the severity of the service request, and then route it to the most appropriate support team.

2. A support professional begins working with you on your service request. These support professionals have a broad range of skills and access to a variety of resources.

3. If a service request remains unresolved, the support professional may enlist the help and support of a higher-level support professional or, if the service request is critical, the Microsoft Critical Problem Resolution team will be assigned.

4. Your TAM and the support professional can escalate a service request to Microsoft product teams, if appropriate. This is significant, as the original software development teams are committed to resolving critical issues regarding currently supported versions of Microsoft products. In some cases in which a service request has a high impact on your business, Microsoft product teams can create specific code to resolve your service request.

Critical Situation Escalation Process

1. Both Severity 1 and Severity A cases follow the Critical Situation Escalation Process. As usual, calls are logged with the Customer Central team, who immediately notify your TAM (or, if outside of business hours, the Critical Situation Manager), who takes ownership and management of this critical service request through resolution.

2. For Severity 1 and Severity A service requests, triggers apply as described in Sections 4.5.1 and 4.5.2. Critical Problem Resolution support professionals, who are source-code literate, begin working on your service request.

3. When a request for onsite support is triggered, your TAM or Critical Situation Manager decides whether onsite resources are required. Our goal is to fulfil any onsite requirement within 24 hours.

4. Your Microsoft Critical Situation owner (TAM or Critical Situation Manager) determines communication and escalation guidelines with you to help ensure that timely communication and escalation are maintained and meet your business needs. As with the Standard Escalation Process, your TAM or support professional can escalate the service request to Microsoft product teams, who may create specific code to resolve your service request.

Hotfixes and Service Packs

Issues that require product changes, and in which no feasible workarounds exist, may be eligible for a hotfix. A hotfix is a special build for a specific customer to fix a specific problem. Limited testing is performed on a hotfix, and it should not be put into a production environment without rigorous testing by your staff. A hotfix can be redistributed outside your organization only by special arrangement; contact your TAM to discuss the redistribution process.

Collections of hotfixes are periodically made available to all customers through rigorously tested service packs. Service packs include documentation identifying each hotfix number and a brief description of the problem and resolution.

Your Responsibility in Escalation

Actively managing your resources and controlling the process of information exchange during a service request is an important role for the CSM.

For a successful conclusion to any service request, and most importantly for service requests with a high business impact, it is a key requirement that the escalation procedures are clearly understood within your organization. Everyone involved in the process must participate with an equally high level of commitment. While the escalation process increases the level of Microsoft resources, it is important that you also have a mechanism in place for escalating the service request within your own organization, in terms of both technical resource allocation and management visibility. For this reason, your “Business Continuity” TAM will assist you in defining and documenting your own internal escalation procedures.

Checking Service Request Status

You can check the status of your service requests electronically on Microsoft Premier Online. See Section 6 to learn more about this information service.

Closing the Service Request

After a solution or a workaround has been provided to you and accepted by your organization, your TAM or a support professional will propose that the service request be closed. The service request owner from your organization must agree that the problem has been resolved.

Following closure, you may be randomly surveyed to determine your level of satisfaction with the handling and resolution of your service request.
Support Assistance

Support Assistance hours help reduce your exposure to potential IT problems, increase your system availability and supportability, accelerate your deployment cycle, assist with development issues, and ensure that Microsoft products are properly configured to your environment.

Support Assistance provides short-term advice and guidance for problems not covered with Problem Resolution Support as well as requests for advisory assistance for design, development and deployment issues.  Your TAMs will work with you to determine your specific Support Assistance needs.  

The following are types of Support Assistance that can be utilized under this Services Description: 

· Infrastructure Support Assistance Infrastructure Support Assistance includes informal advice, guidance and knowledge transfer intended to help you implement Microsoft technologies in ways that avoid common support issues and decrease the likelihood of system outages. These services also help you to resolve problems that are not attributed to Microsoft Products including:

· Errors caused by your networking infrastructure, hardware, non-Microsoft software, operational procedures, architecture, IT service management process, system configuration or human error.

· Multi-vendor coordination regarding interoperability problems.  Upon your request, we will collaborate with third-party software suppliers to help resolve complex multi-vendor product interoperability issues.

· Supportability Reviews A review is an assessment of a specific system, application or architecture to address design, development, deployment, and supportability issues for current or planned implementations of Microsoft technologies.  Each review is individually scoped and estimated prior to scheduling resources, and a written report is produced to document findings and recommendations.  

· Development Support Assistance Development Support Assistance helps you in your creation and development of applications on the Microsoft platform that integrate Microsoft technologies.  Development Support Assistance specializes in Microsoft development tools and technologies. 

Information Services

Information Services provide you with technical information about Microsoft products and support tools that help you to implement and operate Microsoft products in a more efficient and effective manner.  Information Services can include any combination of the following: 

Premier online website:  
The Premier online website provides access to the following information resources at no additional charge:

· Regularly updated product news flashes documenting key support and operational information about Microsoft products.

· Critical problem alerts notifying you of potentially high-impact problems.

· Web response tool for submitting and checking the status of support incidents.

· Microsoft Knowledgebase of technical articles and troubleshooting tools and guides.

Support Webcasts: 
Support webcasts are regularly scheduled webcast discussions led by our program managers, developers and professionals covering key areas of Microsoft technology.  These are provided at no additional charge.


Microsoft TechNet Plus CD or DVD:
Single server license of TechNet Plus provides an information resource that includes technical documentation, resource kits, the most recent service packs, and updated drivers and patches.  

Microsoft Developer Network (MSDN) CD or DVD: 
Universal Edition, single user license of MSDN provides access to an extensive collection of programming information, development toolkits, and sample code library. 

Prevention and Resolution Resources

Onsite Engineer

A Microsoft Onsite Engineer (MOE) may be requested by NATO, as an additional billable service. The function of an MOE is to operate fully as a Microsoft Global Technical Support Centre (GTSC) Engineer, based on the customer site. Typically Microsoft Onsite Engineers are proposed to complement customer support organizations and to provide a very helpful link between the customer organization and the GTCS with the resulting improvement in terms of the speed at which critical situations are handled.

The fact that the Microsoft on- site engineer should be seen as a GTSC Engineer already gives a good description of his tasks and of the way he provides a link between  the customer & the GTSC. Standard Customer and Microsoft procedures (WebResponse, incident phone call) will apply, with the added flexibility that the GTSC can immediately leverage customer environment knowledge as well as the on-site presence.

Rapid Onsite Support Service (ROSS)

Onsite emergency support is available as an additional billable service.  Our ability to provide onsite emergency support is subject to our resource availability, and the tasks performed will vary depending on the situation, environment, and business impact of the problem.  The onsite support hours are deducted from the pre-paid hours or charged to you in arrears if all pre-paid Support Assistance hours have been exhausted.

Other Pre-requisites and Assumptions 

Our delivery of the Premier Services is based upon the following prerequisites and assumptions:

· We will provide support for all English, Dutch and French versions of commercially released generally available Microsoft products unless otherwise set forth in an Exhibit to the Services Description or specifically excluded on the Premier online website.  Support for those Microsoft products that have entered the Extended Phase of support, as defined on the Premier online website, will be charged on an hourly basis only.  Hotfix support is not available for Microsoft products that have entered the Extended Phase of support unless you have purchased such support in an Exhibit to your Services Description or through your Enterprise Agreement.

· Support for pre-release products is not provided except as otherwise provided in an attached Exhibit. 

· This service is proposed for a total duration of 5 years. However, service definition, delivery plan, and invoicing will be activated on a twelve-month period basis. 

· All services shall be forfeited if not utilized during each twelve-month period of activation of the Services Description.  This shall also include any other additional services purchased during the twelve month period.

· Support Assistance is dependent upon the availability of resources.

· You may authorize us access to specific parts of your system via remote dial-in to analyze problems at your request.  Our personnel will access only those systems authorized by you.  We may provide you with software to assist with problem diagnosis and/or resolution.  Such software remains our property & should not be used outside the context for which it was provided to you.  In order to utilize remote dial-in assistance, you must provide us with the appropriate access and necessary equipment.

· You must have access to the Internet in order to take advantage of Internet-based services.

· Additional prerequisites and assumption may be set forth in relevant Exhibits.

Your Responsibilities

This section sets forth your performance obligations.  Failure to comply with the following responsibilities may result in delays of Service.  

· You can designate named contacts, two of which will be the Customer Support Managers (“CSMs”) for support related activities. The CSMs are responsible for leading your team and will manage all of your support activities, and internal processes for submitting support requests to us.  Each contact will be supplied with an individual account number for access to the Premier online website, support issue submission and access to your Services Resource.  In addition to the named contacts, You may also identify two types of group contacts as follows:

i. One type will receive a shared account ID that provides access to the Premier online website for information content and the ability to submit support requests through the Premier online website or by telephone.

ii. One type will receive a shared account ID that provides access to the Premier online website for information content only.

· You agree to work with us to plan for the utilization of services based upon the service level you purchased.

· You agree to provide an internal escalation process to facilitate communication as appropriate.

· You agree to provide feedback regarding the services to your TAM on a regular basis.

 Premier Support Services Definition and Fees

Included Services: 

	Service Description

	Hours

Year 1

	Hours

Year 2

	Hours

Year 3

	Hours

Year 4

	Hours

Year 5


	Support Account Management Hours 

1 Dedicated Business Continuity TAM
					
	Support Account Management Hours - 

1 Dedicated IT Service Improvement TAM 

					
	Problem Resolution Hours

					

	


FEES- Included Services:

The above included services are provided on a yearly basis. Fees for the above included services are included in your EA pricing, based on a yearly fee of €xx/per NATO desktop for the Premier Support component. We will issue and send to you a yearly invoice for the Premier Support included services at the beginning of each year, during the contract duration. Payment conditions will accommodate any NATO administrative constraints. The service definition will be reviewed when the number of NATO Desktop users exceeds xxxxx 

Duration:

The above proposed services and associated fees are confirmed for 5 years. NATO has the option to stop this contract after the end of the 3rd year.  

FEES- Optional Services:

Microsoft Consulting Service (MCS): MCS proposes consulting services delivered by a team of expert consultants specialized in envisioning, designing, building,  and deploying IT solutions based on Microsoft technology. 

MCS puts the emphasis first on the quality of our consultants. We carefully select our people and invest heavily in providing them with both in depth technical training and also training on non-technical skills. In terms of technical training, we invest on average 40 man days of training days per consultant per year. Most of this training is done on new technologies in relationship with the product development groups in Redmond.

MCS also insists on a structured delivery approach based on Microsoft Solution Framework (MSF) in conjunction with the application of best practices developed by MCS consultants worldwide and made available to our customers. MSF is in effect a highly extensible, scalable, fully integrated set of software development processes, principles, and proven practices guiding software project teams to deliver enterprise ready solutions. More information about MSF can be obtained at www.microsoft.com/MSF
As a result of the above, the value proposition from MCS can be summarize as follows:

· Technology envisioning: Advising you on the best way to plan & design your IT solutions based on knowledge of your environment, technology roadmaps, and proven best practices

· Risk mitigation: help you reduce to a minimum your IT project risks by the systematic identification and mitigation of top risks

· Knowledge transfer: transfer knowledge to your staff by actively including them in the project cycle so that to prepare them for a smooth transfer of ownership of your IT solution

· Quality delivery: based on MSF and MCS worldwide best practices, MCS emphasizes quality delivery for all project activities

MCS Rates

· MCS Strategy Consultants
· a daily rate of €
· travel expenses not included and are charged on top
· NATO per diem rates apply, provided NATO booking facilities and rates are made available to our consultants

· a minimum of 3 days engagement only
· rates confirmed for the duration of the contract
· MCS Consultants

· a daily rate of €or hourly rate of €

· travel expenses to Benelux included

· travel expenses to other locations are not included and are charged on top

· NATO per diem rates apply, provided NATO booking facilities and rates are made available to our consultants

· Rates confirmed for the duration of the contract
Partner Resources: for some types of activities such as system installation, system administration, system implementation, MCS proposes to use adequately qualified partner resources. 

Partner Resources Rates

· a daily rate of € or hourly rate of €

· travel expenses to Benelux included

· travel expenses to other locations are not included and are charged on top
· NATO per diem rates apply, provided NATO booking facilities and rates are made available

· Rates confirmed for the duration of the contract
 Additional TAM Hours:

· € per hour

Additional Problem Resolution Hours:

· € per hour

On-site Engineer:

· € per hour

· A minimum of half-time (650 hours) engagement

Emergency On-site Engineer:

· € per hour

· Travel expenses are charged to NATO on top, if not available locally

Annex 1 – Payment Schedule and Additional Product Pricing

Additional Product Pricing

	ANNEX 1
	
	
	
	

	 Products & Pricing  Renewal
	# Renewal
	Annual
	Extended
	Total Costs

	Additional products
	Licenses
	Price
	Amount
	Annually

	Exchange Server - Enterprise 
	
	
	
	

	Exchange Server - Standard 
	
	
	
	

	FrontPage 
	
	
	
	

	Host Integration Server Standard  1 Processor License
	
	
	
	

	ISA Server Standard Edn 1 Processor License
	
	
	
	

	MOM Ops Mgmt License
	
	
	
	

	MOM Ops Mgr Server Enterprise Ed 
	
	
	
	

	MSDN Universal 
	
	
	
	

	OneNote 
	
	
	
	

	Project
	
	
	
	

	Project Professional w/1 ProjectSvr CAL 
	
	
	
	

	Project Server 
	
	
	
	

	Project Server CAL User CAL 
	
	
	
	

	SharePoint Portal Server 
	
	
	
	

	SQL Server Enterprise Edition 
	
	
	
	

	SQL Server Standard Edition 1 Processor License
	
	
	
	

	SQL Server Standard Edition 
	
	
	
	

	System Mgmt Server Enterprise Ed 
	
	
	
	

	Visio Professional 
	
	
	
	

	Visio Standard 
	
	
	
	

	Windows Server Enterprise 
	
	
	
	

	Windows Server Standard 
	
	
	
	

	Windows Server Web 
	
	
	
	

	Windows Terminal Svr CAL SA
	
	
	
	

	Total Additional Products SA
	
	
	
	

	
	
	
	
	


	 Products & Pricing  NEW
	# New
	Year 1 payment
	Subsequent payment

	Additional products  L+SA new products
	Licenses
	L + 1 SAPrice
	SA

	VStudio Team Ed Sft Arch   w/MSDN Premium
	
	
	

	VStudio Team Ed Sft Dev   w/MSDN Premium
	
	
	

	Vstudio Team Ed Testers   w/MSDN Premium
	
	
	

	VStudio Team Suite   w/MSDN Prem
	
	
	

	Office BusinessScrcrd CAL   User CAL  
	
	
	

	Office Busnss Scrcrd Mngr  
	
	
	

	Identity Intgrtn Svr Ent  1 Proc Lic
	
	
	

	Mappoint 
	
	
	

	Windows Terminal Server External Conn
	
	
	

	Virtual PC 
	
	
	

	Virtual Server Standard 
	
	
	

	Virtual Server Enterprise 
	
	
	

	Office LCS Standard 
	
	
	

	OfficeLCS Enterprise 
	
	
	

	Office LCS CAL 
	 
	
	


** MSDN conversion

NATO has currently 50 MSDN Universal licenses. You may renew these licenses with SA SKUs for any of the four levels listed below.  
MSDN Universal subscriptions are currently eligible to be transitioned to any one of the three VS Team Editions for Software Developers, Testers or Architects.  We have a new system that enables MVLS/MSDN Administrators to make this choice for each license.  We also have SKUs that enable MSDN Universal licenses/subscriptions to Step-Up to VS Team Suite during the term of an agreement.  If a choice or upgrade has been selected for an existing MSDN Universal subscription, then the license should be renewed to that level.  i.e. If all 50 licenses have been elected to transition to Team Edition for Developers, then the Agreement should be renewed using these SKUs.  If the license renewal does not match the current subscription, it will present problems in claiming benefits.  If all subscriptions are still MSDN Universal (no choice has been made) then the licenses may be renewed using any proportion of the SKUs below.

	Subscriptions
	Price per user per year – renewal of current MSDN Universal 

	Visual Studio 2005 Team Suite with MSDN Premium Subscription


	

	Visual Studio 2005 Team Edition for Software Architects with MSDN Premium Subscription


	

	Visual Studio 2005 Team Edition for Software Developers with MSDN Premium Subscription


	

	Visual Studio 2005 Team Edition for Testers with MSDN Premium Subscription


	


We no longer associate media kits to the number of licenses on an agreement; the rule is now one complimentary media kit per level, per agreement.  If all 50 licenses are renewed as Team Edition for Developers, then they will be entitled to one Team Edition for Developers Media kit.  If the licenses are renewed as a split of each of the four available levels, then one media kit of each level will be available.  Additional media kits are now orderable via EA/Select in the same way as regular VL media.

	Part Number
	Item Name
	Purchase Unit
	Product Type
	Language
	Net Price

	121-00022
	VStudio Team Suite Euro Lng Euro CmprhnKit MVL CD VLP
	Each
	Comprehensive Kit
	European Languages
	

	121-00024
	VStudio Team Suite Euro Lng Euro Subscr MVL CD VLP
	1 Month(s)
	Subscription
	European Languages
	

	121-00026
	VStudio Team Suite Euro Lng Euro CmprhnKit MVL DVD VLP
	Each
	Comprehensive Kit
	European Languages
	

	121-00028
	VStudio Team Suite Euro Lng Euro Subscr MVL DVD VLP
	1 Month(s)
	Subscription
	European Languages
	


TechNet

NATO will have access to TechNet Concierge and TechNet Newsgroups.  You will receive 1 TechNet Media set per enrolment once you activate the SA benefit on https://licensing.microsoft.com.

	TechNet SA Core TechNet (Concierge)
	User IDs
	30 ID's

	TechNet Server (Newsgroups)
	UserIDs
	1 ID per Server License

	TechNet Server Kit
	Kit
	1 Kit per Enrolment


Media sets
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Part Number
	Item Name
	Purchase Unit
	Product Type
	Language
	Net Price

	T91-00006
	SA Technet Plus English Euro CompKit MVL CD
	Each
	Comprehensive Kit
	English
	

	T91-00007
	SA Technet Plus English Euro Sub MVL CD
	1 Month(s)
	Subscription
	English
	

	T91-00011
	SA Technet Plus English,French,German,Italian Euro CmprhnKit MVL CD
	Each
	Comprehensive Kit
	English,French,German,Italian
	

	T91-00012
	SA Technet Plus English,French,German,Italian Euro Subscr MVL CD
	1 Month(s)
	Subscription
	English,French,German,Italian
	

	T91-00013
	SA Technet Plus English,Portuguese,Spanish Euro CompKit MVL CD
	Each
	Comprehensive Kit
	English,Portuguese,Spanish
	

	T91-00014
	SA Technet Plus English,Portuguese,Spanish Euro Sub MVL CD
	1 Month(s)
	Subscription
	English,Portuguese,Spanish
	

	T91-00017
	SA Technet Plus Euro All Euro CompKit MVL CD
	Each
	Comprehensive Kit
	All European/Middle Eastern
	

	T91-00018
	SA Technet Plus Euro East Euro Sub MVL CD
	1 Month(s)
	Subscription
	English, North/Eastern European
	

	T91-00023
	SA Technet Plus Euro All Euro Sub MVL CD
	1 Month(s)
	Subscription
	All European/Middle Eastern
	

	T91-00024
	SA Technet Plus Euro East Euro CompKit MVL CD
	Each
	Comprehensive Kit
	English, North/Eastern European
	


Annex 2 – Overview of Step-in prices (True-up prices)

	True Up pricing new contract 5 years
	
	

	
	
	
	
	
	
	
	

	Desktop Pro+
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	TU Year 1
	
	
	
	
	
	
	

	TU Year 2
	
	
	
	
	
	
	

	TU Year 3
	
	
	
	
	
	
	

	TU Year 4
	
	
	
	
	
	
	

	TU Year 5
	
	
	
	
	
	
	


	True Up pricing new contract 5 years 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Exchange Server Enterprise Edition
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Exchange Server Standard Edition
	
	Contract Year 1
	
	
	
	
	
	

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	FrontPage
	
	Contract Year 1
	
	
	
	
	
	

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Host Integration Server
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	ISA Server Standard
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	MOM Ops Mgmt License
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	MOM Ops Mgr Server Enterprise Ed
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	MSDN Universal
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	OneNote
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Project Standard
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Project Professional
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Project Server
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Project Server Client Access license
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	SharePoint Portal Server
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	SQL Server Enterprise Edition
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	SQL Server Standard Edition per proc
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	SQL Server Standard Edition  
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	SMS Server
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Visio Professional
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Visio Standard
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Windows Server Enterprise Edition
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Windows Server Standard
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Windows Server Web Edition
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Windows Terminal Server CAL
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	VStudio Team Ed Sft Arch   w/MSDN Premium
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	VStudio Team Ed Sft Dev   w/MSDN Premium
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Vstudio Team Ed Testers   w/MSDN Premium
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	VStudio Team Suite   w/MSDN Prem
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Office Business Scrcard CAL
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Office Business Scrcard Svr
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Identity Integration Svr Ent
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Mappoint
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Win Terminal Svr External Conn
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Virtual PC
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Virtual Server Standard
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Virtual Server Enterprise
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Office LCS Standard
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Office LCS Enterprise
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	

	Office LCS CAL
	
	Contract Year 1
	Contract Year 2
	Contract Year 3
	Contract Year 4
	Contract Year 5
	Contract End
	1 time payment option

	
	TU Year 1
	
	
	
	
	
	
	

	
	TU Year 2
	
	
	
	
	
	
	

	
	TU Year 3
	
	
	
	
	
	
	

	
	TU Year 4
	
	
	
	
	
	
	

	
	TU Year 5
	
	
	
	
	
	
	


Please note that all prices are guaranteed for those products that are into the new Enrolment(s) as of signature.  Additional products 

1. The “1 time payment option column” in the above table reflects the totals based on the entire life of the contract over the five year period. 

2. For NATO to take advantage of this Microsoft requires from NATO:

a. 1 months notice in writing.

b. A purchase order outlining the required products and quantities that are selected for upfront payment.

Annex 3 – Comparison Select License only purchase versus EA renewal DELETED

Annex 4 – Microsoft Terminal Server licensing and transition plan
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This document focuses on three topics:

· Licensing of Windows® Terminal Server (TS) for Microsoft Windows® Server 2003

· Eligibility for Terminal Services customers and the transition plan around the discontinuation of desktop OS equivalency

· How customers can receive complimentary TS Client Access Licenses (CALs) under the transition plan

Licensing for Terminal Server

Terminal Server functionality exists in the Standard, Enterprise, and Datacenter editions of Windows Server 2003 software. When a server is configured in the Terminal Server role (known as the Terminal Services Application Server mode in Windows 2000), it becomes a terminal server. Terminal Server is licensed on a Server/CAL basis with Windows Server 2003 being the server. An individual user or device accessing a server running TS software requires a Terminal Server CAL and a Windows Server 2003 CAL. 
Windows 2000 Server Terminal Server CALs and Windows NT 4.0 Terminal Server CALs were licensed only on a per-device basis (i.e. no per-user licensing). A device accessing these versions of Terminal Server software required a Windows Server CAL plus a Terminal Server CAL of the same version as the Server software (e.g., Windows 2000 Terminal Server CAL to connect to a Windows 2000 Terminal Server). As an exception to that rule, no Terminal Server CAL was needed if the accessing device was running the corresponding version (or any later version) of the Windows Professional Operating System (OS). For example, a device running Windows XP Professional did not require a Terminal Server CAL to access Windows 2000 Terminal Server. This license provision was referred to as deskop OS ‘equivalency’ because a license for the Windows Professional OS was considered ‘equivalent’ to a Terminal Server CAL for purposes of allowing access to the TS software.    

With the launch of Windows Server 2003, several changes were implemented to make Microsoft licensing more consistent, flexible, and reflective of the ways that customers are using the software. First, Microsoft introduced a “User” CAL which permits access to the software by a specific individual, rather than by a device. This allows customers to acquire a single CAL for a user who accesses TS software from multiple devices. Second, Microsoft introduced External Connector licenses, which allow an unlimited number of ‘External Users’, (e.g., partners or customers), but not employees or similar personnel, to access Terminal Server software without requiring individual Terminal Server CALs for those users.  These changes will make Windows Server licensing, and as part of that, TS licensing, more responsive to the needs of many customers.

In addition, desktop OS equivalency for Terminal Server CALs, mentioned above, were discontinued with the introduction of Windows Server 2003. Desktop OS equivalency is inconsistent with the rest of the Windows Server licensing model, and has been a source of confusion and complexity for customers. At the same time, Terminal Server features enhanced capabilities, in terms of user experience, manageability, scalability, and security. Thus, all users or devices which access Windows Server 2003 Terminal Server software require both a Windows Server 2003 CAL and a Windows Server 2003 Terminal Server CAL, regardless of the desktop OS installed on the accessing device.

Summary of Windows Server 2003 Terminal Server Licensing Requirements :

1) In addition to a Windows Server CAL, all users or devices that connect to a server running Windows Server 2003 Terminal Server require either:

a. Windows Server 2003 TS Device CAL- Device CALs are allocated to devices;

b. Windows Server 2003 TS User CAL- User CALs are allocated to individual users; or

c. In the case of qualified external users, TS External Connector license.

2) The External Connector license may be acquired for an individual server running Terminal Server software. It permits an unlimited number of “External Users” to access that copy of the server software. External Users cannot be employees, temporary personnel, or independent contractors on assignment at the worksite of the organization, or customers to whom organization provides hosted services. In general terms, External Users are an organization’s business partners or customers (for whom the server software is not being hosted).

In light of the discontinuation of desktop OS equivalency, Microsoft developed a transition plan to accommodate customers who are licensed for Windows XP Professional (or entitled to upgrade to Windows XP Professional under Software Assurance (or other upgrade protection)) when Windows Server 2003 launched in April of 2003.  Customers who acquired Windows XP Professional licenses (or active upgrade protection coverage (including Campus and School Agreements) for Windows Professional), prior to the Windows Server 2003 launch date were granted complimentary Windows Server 2003 Terminal Server CALs. 
Customer Eligibility for Transition Plan 

To be eligible for the complimentary Terminal Server CAL, customers must meet one of the following criteria:

· Acquired an initial or full license for Windows XP Professional license before the date of Windows Server 2003 launch (April 24, 2003). (Please note, Volume Licenses only offer Windows desktop operating system upgrades only. Not the full license.)

· Have active Software Assurance or Upgrade Advantage coverage, or an active Enterprise Agreement,  School Agreement or Campus Agreement prior to April 24th 2003 for their Windows desktop operating system
Any such customers with upgrade protection coverage for Windows Professional will be deemed to have upgrade protection coverage for the complimentary Terminal Server CAL’s they receive.  Customers with Windows XP Professional licenses without upgrade protection coverage will receive complimentary Terminal Server CAL’s without upgrade coverage protection. All other customers will need to acquire Terminal Server CAL’s for Windows Server 2003 via regular channels and prices. This includes customers with older versions of Windows desktop OS (e.g. Windows 2000), as well as those who acquired licenses for Windows XP Professional on or after April 24, 2003.
Process for Participation in Transition Plan
The process by which eligible customers obtain tokens for their complimentary Terminal Server CAL’s varies depending on how they acquired their corresponding Windows XP Professional licenses. Below are 2 scenarios:

Scenario 1: Windows XP Professional upgrade licenses acquired through volume licensing. Using the “Install Licenses” function of the Terminal Server Licensing administration tool, a customer needs to provide volume licensing program information (i.e. Enrollment number, Agreement number, or License and Authorization numbers, depending on program type) along with a requested number and type of Terminal Server CAL tokens. The information entered into the Terminal Server Licensing administration tool will be validated by the Microsoft Clearinghouse, and assuming that request for tokens falls within the boundaries of the entitlement, license tokens will be installed onto the Terminal Server License Server.

Scenario 2: Windows XP Professional licenses acquired through Retail or OEM channels. Customers who acquired Windows XP Professional licenses in these channels will have received a product key with their software, either on the retail packaging Certificate of Authenticity (COA) or the COA label on the PC chassis.  Customers will need to visit the Windows Server 2003 Terminal Server Licensing Transition site (http://licensecode.one.microsoft.com/transition) and enter these product keys.  Once the product keys have been validated, the customer will receive an email containing a number of license codes equal to the number of qualifying product keys entered.  These license codes can then be entered into the Terminal Server Licensing administrative tool using the Automatic, Web Page, or Telephone connection methods. For more information regarding COA labels, and how to tell you have genuine Microsoft software, please got to: www.howtotell.com. 


For more details on the Terminal Server Licensing technology in Windows Server 2003, including the license token installation process discussed above, please see: http://www.microsoft.com/windowsserver2003/howtobuy/licensing/ts2003.mspx 

FAQs

QUESTION:  Why was the OS equivalency provision between Windows desktop OS and Terminal Server CAL’s being removed? Why won’t future versions of Windows desktop give me rights for a complimentary Terminal Server CAL?
ANSWER: Two main reasons: a) increased value of Terminal Server CAL’s intrinsically, and b) desire for consistency with Microsoft’s new licensing framework.

Increased value. It is important to note that Microsoft has added new functionality to Microsoft Terminal Server in the Microsoft Windows Server 2003. The release of Microsoft Terminal Server software with Windows Server 2003 provides more value than previous releases and the additional functionality provides customers with a better out-of-the-box solution. The following is a summary of some improvements that customers get with Terminal Server CAL’s.

· Better User Experience

· Advanced Resource Redirection: (Disk drives, Local and Network Printers, Serial devices, Smart card, Clipboard, Time zone, Audio output, Windows key combos,)

· Hi Color (Up to 24-bit), 1600x1200

· Enhanced Manageability

· WMI, Group Policy, ADSI, MMC Snap-In, Software Restriction Policy

· Microsoft Windows System Resource Manager (WSRM)- Included in Microsoft Windows  Server 2003, Enterprise Edition

· Increased Scalability

· Scale-up: improvements to scalability in larger SMP systems.

· Scale-out: support for Load Balancing  (Session Directory)

· Enhanced Security

· 128-bit bi-directional RC4 encryption

· FIPS (Federal Information Processing Standard) Encryption Level

· Smart Card Support

Consistency with Microsoft's new software licensing framework: As mentioned above, the change to Terminal Server licensing is consistent with broader efforts to improve the licensing of Windows Server 2003.  

· We received feedback from customers that the licensing of Terminal Server was confusing, largely due to the OS Equivalency provision. Because Microsoft Windows CAL’s and Microsoft Windows Server Terminal Server CAL’s are both required when using Microsoft Windows Terminal Server, having the same license structure removes a layer of complexity.

· Microsoft Windows Terminal Server has added the User CAL and External Connector options to solve many customer problems encountered with our previous Microsoft Windows Terminal Server licensing models. Maintaining the OS Equivalency Provision in conjunction with the new CAL options would result in customers having to do complicated calculations to determine what to acquire and when.   

· The OS equivalency provision resulted in situations in which customers were at risk of becoming noncompliant. In the past, if customers ran the most current version of the desktop operating system, those devices were granted access to Microsoft Windows Terminal Server in the Microsoft Windows Server operating system. But if they upgraded to a new server operating system and didn’t upgrade their desktop operating systems, they were required to acquire Microsoft Windows Server Terminal Server CAL’s. Depending on desktop OS upgrade cycles, customers could easily find themselves moving in and out of compliance with licenses.  This caused a great deal of frustration and confusion.  

· Microsoft Server and Desktop operating systems are now on different release schedules.  In the past, server and desktop operating systems were often released on the same schedule.  For instance, Windows 2000 Server and Windows 2000 Professional were released at the same time.  With the release of Windows XP Professional desktop operating system, the desktop and server release cycles have been de-coupled.  As a result it would have become increasingly difficult for customers to understand which desktop OS would have qualified under the ‘equivalency’ provision to receive access to Terminal Servers without acquiring separate Terminal Server CAL’s.

FREQUENTLY ASKED QUESTIONS:

With Windows 2000 Server, Windows 2000 Professional desktops didn’t need a Terminal Server CAL – Why doesn’t Windows 2000 Professional qualify for the complimentary Terminal Server CAL?

With previous releases of Terminal Server, only the most current Windows Professional release at the time that the Server OS released was granted rights to the complimentary Terminal Server CAL.  If the licensing model had not changed and the equivalency provision was still in place, only Windows XP Professional would have qualified as an ‘equivalent’ desktop because it is the most current desktop OS release.  Windows 2000 Professional would have not been granted access to a Windows Server 2003 Terminal Server.   Therefore, the transition plan focuses on XP Professional customers.
How long do I have to activate the Terminal Server CAL which I receive in this transition plan? 
Customers have until December 31, 2005, to follow the steps above and receive their complimentary Terminal Server CAL’s. During this period, the transition Web site, TSLM, and Microsoft Clearinghouse will be equipped to dispense the appropriate number of Terminal Server CAL tokens to customers who validate their eligibility. Afterwards, customers will forfeit their right to this grandfathering process for complimentary Terminal Server CAL’s.

I did not acquire my Windows XP Professional licenses until just after the Windows Server 2003 launch. Is there any way for me to get these complimentary Terminal Server CAL’s?

ANSWER: Only Windows XP Professional licenses acquired before April 24, 2003 are eligible for the complimentary Terminal Server CAL licenses.  Microsoft has had a Software Assurance program available since May, 2001 and those customers who chose (or choose) to join the program have the right to upgrade to the latest available software versions. Those who did not join the program needed to acquire new Windows XP Professional licenses prior to the deadline date to get complimentary Terminal Server CAL’s.

I have other Windows operating systems (not Professional) licenses installed on my desktops, but I also have Software Assurance covering those licenses. I did not upgrade to Windows XP Professional prior to April 24 – Can I still receive the complimentary Terminal Server CAL’s?

Yes – Even if you don’t have Windows XP Professional installed, as long as you possess the rights to the license – for example, through Software Assurance, Upgrade Advantage, or an Enterprise Agreement – you are eligible for the complimentary Windows Server 2003 Terminal Server CAL.

I used to have an Enterprise Agreement/Upgrade Advantage/Software Assurance covering my Windows desktops which was active at the time that Windows XP Professional was released, but I let the agreement expire.  However since I have rights to Windows XP Professional, can I receive Terminal Server CAL’s for the desktops that were covered under that agreement? 

Yes, as long as your upgrade protection coverage expired after the release of Windows XP Professional, you should have perpetual rights to Windows XP Professional.  Therefore you would qualify for the transition plan to receive Windows Server 2003 Terminal Server CAL’s for the desktops that were covered at the time that the agreement expired. You could then use these Terminal Server CAL’s in conjunction with Windows Server CAL’s.

If I have Windows XP Professional, can I apply the license towards a future version of the Terminal Server CAL, or can I get the current version only?

The complimentary Terminal Server CAL being granted under this transition plan applies only to Windows Server 2003. Customers interested in future versions of the Terminal Server beyond Windows Server 2003 may want to acquire Software Assurance for their Terminal Server CAL’s.

As part of the Terminal Services licensing transition plan, will customers be able to receive either a Terminal Server User or Device CAL?

Yes, customers who qualify for the transition plan will be able to choose between a Terminal Server User CAL and a Terminal Server Device CAL for each qualifying desktop license. This allows customers to take advantage of the new Terminal Server User CAL in conjunction with the Windows Server CAL.

If I add Software Assurance to my Terminal Server CAL, how will the Software Assurance rights be priced?

The Software Assurance for these complimentary Terminal Server CAL’s will be priced at the same level as Software Assurance for normally acquired Terminal Server CAL’s.

Will this offer for the complimentary Terminal Server CAL include subscription customers in the academic segment?

Campus and School Agreement customers who had active Windows XP Professional coverage at the time of the Windows Server 2003 launch will be eligible for a Windows Server 2003 Terminal Server CAL for each covered desktop or FTE (full-time equivalent). Upgrade rights are not provided on the Microsoft Windows Terminal Server 2003 CAL via this offer.

What about other subscription customers, like Enterprise Agreement Subscription customers, or SPLA customers? Are they eligible for complimentary Terminal Server CAL’s under the transition plan?

Enterprise Agreement Subscribers have the right to use a complimentary Terminal Server CAL for Windows Server 2003 for each qualifying Windows desktop, but that right will expire at the end of the existing subscription agreement. If an Enterprise Agreement subscription agreement happens to start on the date of the Windows Server 2003 launch (April 23, 2003), for example, the customer will retain the right to use the Windows Server 2003 Terminal Server CAL for each qualifying desktop until April 23, 2006 (i.e. when the agreement expires), but thereafter, whether the agreement expires or renews, Microsoft will require the customer to pay for continued use of the Terminal Server CAL.

SPLA customers subscribe to Microsoft services on a month-to-month basis. Given this unique structure, and the fact that Windows desktop licenses (to which Terminal Server CAL equivalency has been tied) are not part of SPLA contracts, SPLA customers are not included in this Terminal Server transition plan.

Will desktops added to Enterprise Agreements and Enterprise Agreement Subscription customer agreements via the true-up mechanism be granted a complimentary Terminal Services CAL, as well?

Yes, in recognition of the commitment that Enterprise Agreement and Enterprise Agreement Subscription customers make to Microsoft software, desktops added in future years to agreements signed prior to April 24, 2003, via the true-up mechanism, will be granted Windows Server 2003 Terminal Server CAL’s. These trued-up desktops, in other words, will receive the same grant as other transition-plan participants. Qualifying companies will use the same Terminal Server token redemption process as outlined above, to receive these complimentary Terminal Server CAL’s.

How will I show that I am in compliance in regard to these complimentary Terminal Server CAL’s? Will I receive any licensing documentation to validate my rights to the license?

When customers visit the transition Web site, they will see and be able to download a letter confirming that each license of Windows XP Professional acquired prior to April 24, 2003, is equal to a license for a Terminal Server CAL. If customers have a valid Windows XP Professional license and that letter, Microsoft’s licensing requirements will be satisfied.

Did the licensing model for Windows 2000 Server change due to the launch of Windows Server 2003?

No, the licensing of Windows 2000 Server is not changing.  Customers license their servers on a Per-Device basis and Windows 2000 Professional and Window s XP Professional desktops can still connect to a Windows 2000 Terminal Server without acquiring a separate Terminal Server CAL. The User CAL and the External Connector are not options available to license a Windows 2000 Server.  

Do I have to acquire Terminal Server CAL’s if I am only remotely managing my Windows Servers by using Remote Desktop for Administration (previously Terminal Services Remote Administration mode)?

No, as was the case with Windows 2000, up to 2 concurrent connections may be made to a Windows Server 2003 server in order to remotely administrate the server using Remote Desktop without requiring Terminal Server CAL’s.  

General Terms & Conditions
· This proposal is valid until November 30th, 2005.

· All prices quoted are in Euros and excluding VAT or any local taxes or duties. 

· All operating system licenses under this program will be upgrade licenses. Acquire Windows XP Professional Upgrade and Software Assurance for all new qualified desktops.  All new and replacement qualified desktops (other than Tablet PCs) acquired from an Original Equipment Manufacturer during the term (or any renewal term) of the Enterprise Enrollment on which the Windows operating system will be run must be licensed to run one of the following: Windows 98, Windows NT Workstation, Windows 2000 Professional, Windows XP Professional, Windows XP Professional Blade PC Edition, Windows XP Professional Reduced Media Edition, Windows XP Professional N, successor products to Windows XP Professional, successor products to Windows XP Professional Blade PC Edition, or successor products to Windows XP Professional N. All other new and replacement qualified desktops (other than Tablet PCs) acquired from other sources (e.g. merger, acquisition) during the term of the Enterprise Enrollment on which the Windows operating system will be run must be licensed to run one of the qualifying operating systems listed under the Windows XP Professional Upgrade section above.
· All license prices quoted in this proposal are NET prices between NATO and Microsoft, in EURO and excluding VAT or any local taxes or duties.

· Microsoft proposes following draft text as to the signature of the Agreements: 

The signing party for all contracts in Europe, Africa and the Middle East is Microsoft European Operations Centre Limited in Dublin. Microsoft Ltd is a wholly owned subsidiary of Microsoft Corporation established in Redmond / State of Washington / USA. Although this subsidiary is a separate legal entity which enters into contractual obligations on its own behalf, Microsoft Corporation guarantees the performance of the contractual obligations of Microsoft European Operations Centre Limited under all Enterprise/Select agreements, should Microsoft European Operations Centre Limited fail to perform those obligations. Consistent with the terms of the Select agreements, this guarantee is governed by the laws of The Netherlands. To conclude, there is no other contract signing party on behalf of Microsoft Corporation in Europe. NATO will be signing a contract with a 100% subsidiary of an American company.

· Microsoft proposes following draft text as to the applicable law:

Microsoft will replace the applicable Irish Law by the Dutch Law in the NATO Agreement.

· MS Select: will stay open to NATO Member Nations organizations based on the same conditions like stated under the current contract.


· Enterprise Agreement: NATO Member Organizations will be able to order additional Licenses for NATO funded operations under the following conditions:  

· The NATO contracting organization remains fully responsible for the Licenses purchased and the conditions under which these were purchased from Microsoft, including payment collection. 

· Orders are too be reported (and included) with the annual Step-in process. 

· The order has to be placed by the NATO organization, which is part of the Enrollment.

· Microsoft offers NATO this new EA based on a “Direct” business model (without involvement of the LAR) and prices quoted herein are direct (net to NATO) prices. This offer is under the following conditions:

· NATO will NOT Tender for the acquisition of the Microsoft software licenses, meaning the Enterprise Agreement

· NATO accepts  the proposed Step-in procedures

· NATO will assure all logistics for their internal organizations

· The signature date of the Enterprise Agreement would be November 2005. Nevertheless, the contract will have a start date of January 1st, 2006.  Microsoft will send out the yearly invoice on January 1st of each year of the Enterprise Agreement..


· Termination of an enrollment. Either party to an enrollment may terminate it if the other party materially breaches its obligations under this agreement, including any obligation to submit orders or pay amounts owed. Except where the breach is by its nature not curable within 30 days, the terminating party will give the other party 30-days notice and opportunity to cure. If we give such notice to an enrolled affiliate, we will give you a copy of that notice as well and agree to assist in attempting to resolve the problem. If the problem affects other enrollments also and cannot be resolved between you and us within a reasonable period of time, we may also terminate this agreement and all other enrollments under it. If an enrolled affiliate ceases to be your affiliate, you must  notify us of this fact, and we may terminate its enrollment.

· Upon Early Termination.  Upon early termination of this Enrollment Agreement caused by a major change of the Enrolling Customer’s financial situation, confirmed in writing by the highest budgetary responsible Enrolling Customer’s executive, which significantly affects the Enrolling Customer’s ability to make the remaining payments pursuant to this Enrollment Agreement, the parties will in good faith enter into negotiations with respect to the number of Licenses the Enrolling Customer may receive, taking into account all relevant circumstances such as, without limitation, (i) the installments paid to the Large Account Reseller, (ii) the original installed base, and (iii) the relevant product releases by Microsoft since the Effective Date.
-
Training Copies: on an exceptional basis, Microsoft will allow the NATO to use free of charge up to xxx Copies of Microsoft Licenses for Training purposes.   At termination or end of contract the xxx training licenses will expire.

By signing below, the parties agree to be bound by the terms of this amendment.  

	NAMSA
	NC3A
	NCSA 
	Microsoft 

	NAMSA
	NC3A 
	NCSA
	Microsoft

	Signature *


	Signature *


	Signature 


	Signature 



	Printed Name *

Karl-Heinz Muenzner
	Printed Name *

Dag Wilhelmsen
	Printed Name

Ulrich Wolf
	Printed Name

Jan Muehlfeit

	Printed Title *

General Manager NAMSA
	Printed Title *

General Manager NC3A
	Printed Title

Director NCSA
	Printed Title

Vice President EMEA (Public Sector)

	Signature Date *

6th March 2006
	Signature Date *

6th March 2006
	Signature Date

  6th March 2006
	Signature Date

6th March 2006
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DISTRIBUE PAR L’AGENCE NCSA POUR INFORMATION AUX NATIONS SOUVERAINES MEMBRES DE L’OTAN.  TOUTES LES INFORMATIONS SONT A CARACTERE CONFIDENTIELLES ET NE PEUVENT ETRE DIVULGUEES A AUCUNE PERSONNE EXTERIEURE SANS L’AUTORISATION ECREITE ET PREALABLE DE NCSA.


